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To: RBM'S 
ROM’S 

Rj©: Low Volume Account Information 


We believe that low volume calls will play a much greater role in a regulated 
environment PM and BAT have already increased their coverage of these calls, 
especially in major metro areas. Nationally these accounts represent 20% Of pack Civ . 

All Sales Areas are planning to make low volume calls beginning in September/October 
to determine a low volume universe where it makes good business sense to assign 
manpower and supply resources .As DPC allocations will not be increased in 1998 
targeting of these resources is critical. To target our resources to the accounts with the 
most opportunity a disbursement model has been developed to allocate DPC 
displays/dollaxs to Divisions. The model will allocate DPC displays to Divisions based on 
the following criteria- 

- Low volume (0-9?cpw) independent civ as a percentage of total civ. 

- Accounts in SIS with volume of 75-99. 

* Division brand priority 

-1998 DPC brand budgets 

The model will allocate more resources to Divisions where they are critically needed due 
to low volume accounts importance as a percentage of total civ. 

The Division allocation on the model, for each brand, is your 1998 DPC quarterly 
budget. You should be aware of this total when evaluating existing accounts or signing 
new accounts. During your evaluation process for each account consider the following 
criteria: 

- Metro areas should be top priority. 

-Volume of account. 

- Importance of account in restricted environment. 

- RJR partner accounts in area - high PM exclusive area. 

- Competitive presence and activity in account. 

- Accounts willingness to work with RJR, 

- Ability to deliver DPC promotions. 

Once we have determined the accounts where we will supply resources, we need to 
ensure we capture all the information needed to plan and execute in these accounts. 

Please ensure your soles reps updatc/cntei lire following SIS Information: 
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• Verify/update store volume, address, telephone number, account contact and DPC 
wholesaler in SIS. 

- If DPC quantities will be delivered by sales reps enter pick-up jobber as DPC 
wholesaler. 

• Update/assign SIS frequency based on volume and opportunity. 

- If account is identified to participate in RJR programs assign, frequency: 

0 - 74 - Quarterly 

75 - 99 - Quarterly or monthly based on opportunity 

- If account is not identified to participate in RJR program assign ZOO frequency. 
Do not update master list. 

• Enter competitive merchandising information; I.E.- PM Masters. 

• Enter RJR merchandising information; I.E. • RJR Non Pd FPD or SD. 

• Identify account is called on by PM or BAT. 

- Place 1 under PM or RAT contact indicator under Marketing Plan folder in 
laptop. 

■ Evaluate account’s business information; 

- Utilize Aim data to identify key RJR and competitive Brands. 

- If AIM data is not available review account’s top 5 brand styles. 

• Assign DPC indicators based on account’s business opportunity: 

- Identify opportunity brands - no more than 2 per call. 

- (Jamel,Camel Menthol,Winston, Salem, Doral 

- Determine allocations by brand per quarter. 

- Determine quantity of 2 or 4 eta shippers you want account to receive on each 
opportunity brand, 

- The Region will determine by market or Direct Account what Brands would be 
worked each month, 

• Identify account has American Spirit in distribution. 

- Place 1 in American Spirit indicator if account carries brand. 

- Indicator resides in Marketing Plan folder. 

These new DPC indicators will be loaded into the system and will be available on 
9/16/97. 

They will reside in the marketing plan folder in the laptop under national indicators. 
Infoimation needs to be updated by 12/26/97. 

If you have any questions or require any further information please advise. 
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